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phase 1:
planning and scoping




	In Phase 1: Planning and Scoping you can find an introduction to scoping for HRIA, things to consider in forming the HRIA team, and the role of the terms of reference (TOR).
In this Practitioner Supplement you will find:
A checklist for the content of terms of reference for a HRIA
This Practitioner Supplement is a part of the Human Rights Impact Assessment Guidance and Toolbox. You can find the full version here: https://www.humanrights.dk/hria-toolbox/ 




	Table A: Checklist for the content of a HRIA terms of reference 

	TOR element
	Example questions

	Background information
	Is the business project or activity to be assessed clearly described, including information such as phase of operations, location, sector, scale, etc.?
Is the rationale for the HRIA explained, i.e., internal and external drivers for the HRIA?

	Description of the assignment
	Is the purpose of the HRIA and its intended outcomes clearly articulated? Are any limitations noted?
Does the description of the assignment include relevant background information that should be considered in the HRIA, i.e., environmental and social impact assessments, other human rights analyses undertaken for the business project or activities, etc.?
Is the scope of the HRIA clearly defined and does it provide for a comprehensive coverage of human rights impacts to be assessed (i.e., actual and potential impacts that the business causes or contributes to, impacts that are directly linked to business operations, products or services through business relationships; cumulative impacts; legacy issues, etc.)? 
Does the scope of impacts to be considered clearly distinguish between adverse and positive impacts, prioritising adverse impacts for the purposes of the HRIA?

	Methodology 
	Are international human rights standards clearly specified as the benchmark for the assessment? Are any necessary specific human rights standards included (e.g., indigenous peoples rights)? Are any national laws and standards, company standards and requirements of finance institutions to be considered clearly referenced?
Is the application of a human rights-based approach clearly specified as essential for the working methodology of the HRIA, i.e., the application of the principles of participation, non-discrimination, empowerment, transparency and accountability?
Are the parameters of scale, scope and irremediability clearly included as parameters for the assessment of impact severity?
Do the methodology requirements outline that the mitigation hierarchy to be applied must be compatible with international human rights standards and principles? 
Does the methodology clearly envisage comprehensive stakeholder engagement? I.e., are the rights-holders, duty-bearers and other relevant parties who will participate in the HRIA identified and described; are independent human rights experts and other human rights stakeholders included in the description as relevant stakeholders for the purposes of the HRIA?
Is the methodology comprehensive, i.e., involving scoping, data collection and baseline development, impact analysis and assessment, development of mitigation measures and steps for monitoring, and reporting?
Does the methodology clearly require both desktop research and field work (including engagement with rights-holders, duty-bearers and other relevant parties) to complete the HRIA?
Are any limitations that are known from the outset clearly specified? Where limitations impede on any of the factors specified above, are such limitations justified?

	Expertise required
	Is detailed information provided regarding the skills and experience of the HRIA team, i.e., including human rights and other necessary expertise, gender-sensitivity, language skills, local knowledge, etc.?
Are provisions made for the involvement of translators and local interlocutors as necessary?

	Governance and reporting 
	Is the governance structure for the HRIA clearly outlined, i.e., the role and independence of the HRIA team, the role of the company contact(s) and counter-part(s) (both at headquarters and subsidiary level), the role of any advisory panel or peer review mechanism, etc.? 
Are the requirements for reporting clearly stipulated, including publication of the HRIA report, but also other modes of reporting back to rights-holders and other stakeholders regarding the impact assessment findings (community meeting involving those who participated as well as the impact assessment team and company to share and discuss findings and mitigation measures to be implemented; reporting back to rights-holders through the company community liaison officers, etc.)?

	Workplan, timetable and budget
	Is the workplan for the HRIA clearly outlined, including any interim and final deliverables?
Is the budget for the HRIA clear and sufficient for undertaking the assessment specified? In particular, does the budget allow for the stakeholder engagement and field work necessary to provide a meaningful assessment of human rights impacts?
Is the timeframe for the HRIA specified and does it allow sufficient time for the research and stakeholder engagement necessary to complete the assessment?
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