


The Human Rights and Business
Country Risk Portal

The Danish Institute for Human Rights has secured funding from the Danish
International Development Agency and the Swedish International Development
Cooperation Agency to begin the creation of the Country Risk Portal.

The Human Rights and Business Country Risk Portal presents business-relevant human
rights information on developing countries around the world, and enables companies,
governments and rights advocates to better understand and address the human rights
and development impacts of private-sector investment. The Portal comprehensively
describes the human rights risks to business in specific countries, and presents analysis
and recommendations to mitigate those risks.

The Portal is aimed at businesses, civil society, governments, multilateral institutions and
all other actors engaging with sustainable development. Through legal analysis,
statistical indicators, sector briefings and poverty reduction strategy alignment, the Portal
enables all stakeholders to define the responsibilities of the private sector in the
developing world and engage in initiatives that have the greatest local impact.

2010:
Country Risk Portal Pilot Phase

Throughout 2010, DIHR will consult stakeholders and develop methodologies toward the
implementation of the full Portal. The pilot process will include the identification of
partners, consultations with international frameworks, methodological briefings and
company and civil society needs assessments. All Country Risk Portal pilot materials will
be posted online at the end of 2010.

DIHR invites input from all parties relating to the content, administration and design of
the Country Risk Portal. DIHR will contact a range of stakeholders throughout 2010 for
their input on Portal developments. We look forward to developing content and
methodologies with our business, institutional and human rights partners throughout the
year.

Margaret Jungk
Director, Human Rights and Business
Danish Institute for Human Rights

For more information on the Portal or DIHR country risk methodologies, contact
Mike Baab: mba@humanrights.dk

2 THE DANISH INSTITUTE
FOR HUMAN RIGHTS



The Human Rights and Business
Country Risk Portal

Country Risk Portal
Project Description

The Human Rights and Business Country Risk Portal will present business-specific
human rights risk information for a large number of developing countries, in a highly
structured and accessible form. The key objective of the Portal is to enable all relevant
stakeholders, including companies, the public sector and human rights advocates, to
effectively engage with the human rights and development risk of private-sector
operations in varied contexts around the world..

The Human Rights and Business Country Risk Portal will be the first freely available
Website to present comprehensive, structured and timely country risk information
aimed at private-sector compliance with international human rights standards. The
Portal will combine human rights risk information across industry sectors with
concrete risk management recommendations for businesses. Such information has the
potential to guide and empower business, government and civil society actors seeking
to address positive and negative human rights impacts of private-sector activities.

The Human Rights and Business Country Risk Portal will

Allow free access to qualitative and quantitative risk information on business-
relevant human rights issues in 100+ countries.

Identify and assess business involvement in human rights abuses owing to legal,
administrative and developmental factors, giving a clear baseline for all actors to
engage with key issues in local markets.

Give targeted risk management recommendations for businesses to ensure legal
compliance and ongoing good practice.

Identify local development priorities and initiatives to assist private-sector actors
in developing social investments and partnerships.

The Human Rights and Business Country Risk Portal is envisioned as a five-year
project encompassing a wide range of business, civil society and institutional partners.

Objective

When done sustainably, foreign investment and business operations can be a driving
force for education, equality and prosperity in the developing world. Done poorly,
however, business can entrench discrimination, degrade resources and exploit
vulnerable groups. The basic aim of the Country Risk Portal is to enable all actors to
ensure the protection and promotion of human rights in sustainable economic
development.

Recent years have seen a growing realization among companies, government and civil
society that understanding human rights risks in local operating environments is the
first and most important step in ensuring private-sector compliance, good practice and
positive impact. A number of actors, including UN special representative John Ruggie,
the UN Global Compact and the private sector itself have recognized the role of

3 THE DANISH INSTITUTE
FOR HUMAN RIGHTS



The Human Rights and Business
Country Risk Portal

country risk assessment in this process. Country risk mapping provides an invaluable
resource for ensuring that business operations contribute to development, especially
for vulnerable groups.

The Danish Institute for Human Rights (DIHR) has provided country risk assessments
for companies for more than 10 years, and has refined its methodologies to reflect the
dynamic nature of the human rights and business field. The Country Risk Portal aims
to broaden these methodologies to a wider audience and purpose, providing private-
sector actors, public agencies and civil society organisations with information to
identify and engage key human rights and development challenges in local markets.

Target groups

Portal contents are directed at businesses across sizes and sectors, combining high-
level and detailed information in a succinct and easy-to-understand format, adapted to
diverse business sectors and needs. The tool is provided for free and online to
maximize outreach to small and medium-size businesses, including in the global
South.

The Portal will also provide a valuable resource for donors, development agencies,
multilateral institutions, governments, media and civil society organizations seeking to
understand and engage with the challenges and opportunities of private-sector
investment in a given country, region or local area. The Portal will provide structured
human rights risk information that can guide legal and administrative reform, inform
development strategies and provide an engagement platform for civil society.

Country Risk Portal content
The Portal will provide country risk briefings containing background information, case
studies, reference resources, indices and other information.

Each Country Risk Briefing will include of the following core modules:

Legal analysis: Gaps in human rights protections in national law, including
areas where companies are prohibited from following international human
rights standards.

Human rights in practice: Administrative and societal practices and conditions
affecting human rights in the private sector.

Risk evaluation: Evaluation of company proximity to human rights risks related
to legal, administrative and societal conditions.

Sector analysis: Business operations most likely to negatively impact the human
rights of local stakeholders or be complicit in human rights violations by state
actors.

Flashpoint issues: The most urgent and severe human rights issues for
companies, according to human rights impact and likely company proximity.
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Management recommendations for companies to address the most urgent
human rights issues through policies, procedures, systems and other due
diligence measures.

High-risk locations: The provinces, cities or areas with particular human rights
challenges for businesses, e.g. conflict zones, indigenous lands or export
processing zones.

Barriers to development: Legal and societal features that prevent private-sector
operations from contributing to sustainable development (e.g. corruption,
government control of compensation)

Proactive initiatives: Recommendations for aligning private-sector activities and
policies with national poverty alleviation strategies.

Case studies

Development impact

Each Country Risk Briefing is envisioned as a focal point for engagement with local
actors, and the first step of a comprehensive process to ensure that private-sector
operations contribute to sustainable development. As a focal point of a worldwide
network of 120 National Human Rights Institution, DIHR is well-placed to utilize local
human rights organisations, experts, public actors and businesses for information
gathering, participation and partnership.

Research methodology

The Human Rights and Business Project has a number of existing methodologies for
country risk assessment, and has been providing leading country risk information and
recommendations to companies for more than 10 years. This has been accompanied by
deeper engagement with companies and civil society organizations through country-
level processes.

Risk assessments in the Human Rights and Business Country Risk Portal will be
explicitly based on international human rights law, including international labour
standards. In this light, human rights risks are defined as the risk of non-compliance
with the corporate responsibility to respect human rights, including the responsibility
to avoid complicity in abuses committed by other actors.

The Portal’s strong link to international human rights and labour law draws on the
content of the Human Rights Compliance Assessment tool (HRCA), developed by
DIHR. The HRCA is based on more than 80 international legal conventions, and
incorporates a database of more than 1,000 indicators, each measuring the
implementation of human rights in company policies and procedures.
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2010 Activities
Country Risk Portal: Pilot Phase

The Danish Institute for Human Rights has secured funding from the Danish
International Development Agency and the Swedish International Development
Cooperation Agency, to begin development of the Human Rights and Business
Country Risk Portal.

This initial pilot phase will be carried out during 2010, and will focus on assessing the
needs of target groups through public and private consultations. This will result in the
development of a blueprint for the Human Rights and Business Country Risk Portal,
including production of risk briefings for an initial 20 countries, to test and
demonstrate the Portal concept.

The pilot phase will lead up to a four-year process to implement the full Portal.

Throughout 2010, the pilot phase will develop three main work streams :

Needs assessment

To ensure the highest level of end-user practicality, DIHR will assess the needs of
businesses, international organizations, local civil society and governments for
country risk information and its application in practice. This will include
identification of key stakeholders and strategic partners.

Design and methodology

DIHR will seek to adapt its existing human rights and business country risk
methodologies to the objectives and needs envisioned by the Portal. This will
include the development of specifications for the Portal’s user features, research
methodologies, and IT architecture.

Testing

Twenty country risk briefings will be produced, covering a number of industry
sectors, in order to test the Portal design and methodology. Test briefings will be
taken through consultations with target groups, and the final briefings will be
placed online for public viewing.

DIHR invites input from all interested parties relating to the content, establishment
and design of the Country Risk Portal. DIHR will contact a range of stakeholders
throughout 2010 for their input on Portal developments, and we will release more
information as it becomes available.
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About the Danish Institute for Human Rights

DIHR is an independent National Human Rights Institution accredited under the UN
Paris Principles. DIHR was established by statute in 2002 and carries on the mandate
vested in the Danish Centre for Human Rights in 1987. DIHR activities encompass
national and international programmes including research, education, capacity
building, and rule of law development around the world.

The chief objective of DIHR is to promote and develop knowledge about human rights
on a national, regional and international basis, predicated on the belief that human
rights are universal, interdependent and necessary for the development of just and
peaceful societies.

DIHR employs more than 100 staff, has an annual budget of €12 million and is a
member of a network of 120 National Human Rights Institutions worldwide.

About Human Rights and Business at DIHR

DIHR is a global leader on human rights and business issues. Since 1999, DIHR has
worked closely with the business and human rights communities to develop tools and
standards for better business practice.

DIHR engages with the private sector through research, capacity building, tool
development, consultancy and its worldwide network of civil society partners and
National Human Rights Institutions. DIHR works with a wide range of industry
sectors and provides policy analysis, on-site compliance assessments and country risk
assessments to corporate audiences. DIHR also conducts research and tools
development aimed at promoting good human rights practices in the private sector,
and implements capacity building projects with civil society and business in
developing countries. DIHR is chair of the Working Group on Business and Human
Rights under the International Coordinating Committee of National Human Rights
Institutions.
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